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“You	walk	into	Town,	and	you	feel	the	
world	open	up.”	
	
While	many	schools	hold	a	similar	regard	
for	their	students,	few	have	the	singular	
focus	that	Town	School	for	Boys	
demonstrates.	Every	decision	at	the	school	
is	viewed	through	the	lens	of	“How	does	
this	make	Town	a	be@er	school	for	the	
boys?”	One	parent's	comment	summed	it	
up:	“The	boys	just	love	school	here.”
	
As	the	poet/author	Carlos	Andrés	Goméz	
states	in	his	book	Man	Up:	Reimagining	
Modern	Manhood,	the	hope	is	“that	we	
might	allow	men	to	be	more	interested	not	
so	much	in	being	but	in	becoming.	Let	us	
each	embrace	the	full	range	of	who	we	might	be,	
instead	of	that	constrained	definiPon	imposed	from	
outside	ourselves.”
	
Town	School	for	Boys	is	a	dynamic	and	engaging	school	
that	suits	the	parPcular	developmental	learning	needs	
of	boys.	Founded	in	1939	and	located	in	the	beauPful	
San	Francisco	neighborhood	of	Pacific	Heights,	Town	
School	for	Boys	is	a	secular,	all-boys	day	school	serving	
415	students	in	Grades	K	through	8.	Students	hail	from	
35	zip	codes	in	the	Bay	Area.	The	campus	has	both	
well-designed	classrooms	and	outstanding	faciliPes	for	
athlePcs	and	the	arts.	Great	care	has	been	taken	to	
maintain	and	update	the	campus	to	ensure	that	it	
supports	both	the	depth	and	breadth	of	the	school’s	
program	as	well	as	facilitaPng	the	strong	sense	of	
community	that	all	at	Town	School	for	Boys	hold	dear.	
The	school	conPnues	to	grow	and	develop	in	the	21st	
century,	with	its	faculty	conPnually	seeking	new	tools	
and	ideas	to	prepare	the	boys	for	success	in	high	
school	and	beyond.
	
Town	School	celebrates	boys	and	boyhood	and	strives	
to	help	each	boy	fulfill	his	greatest	potenPal.	The	
school	recognizes	its	crucial	responsibility	to	work	with	
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boys	on	broadening,	rather	than	constraining,	boys’	
idenPPes.	As	noted	in	Rosalind	Wiseman’s	book	
Masterminds	and	Wingmen,	“All	too	o^en	schools	are	
the	place	boys	learn	that	the	overall	culture	they	will	
grow	up	in	restricts	their	creaPvity	and	makes	it	as	
difficult	as	possible	to	come	into	their	masculinity	in	
healthy	ways.”
	
Boys	at	Town	are	encouraged	to	embrace	their	
creaPvity	and	their	emoPons.	The	Social	EmoPonal	
Learning	(SEL)	curriculum	helps	the	boys	understand	
their	feelings	and	how	to	regulate	their	emoPons.	The	
hallways	are	filled	with	laughter,	expressions	of	close	
friendships	are	evident,	and	helpful	acts	of	curious	and	
imaginaPve	minds	are	at	hand.	A	parent	menPoned	
that	she	was	drawn	to	enroll	her	son	by	watching	the	
boys	come	to	the	park	across	the	street	from	the	school	
and	seeing	how	much	fun	they	had,	how	happy	the	
boys	were,	and	wanPng	that	for	her	own	child.	When	
the	Lower	School	Head	asked	4th	graders	what	she	
should	share	with	the	parents	at	a	grade	level	coffee,	
the	boys	said,	“it	is	a	lot	more	fun	to	play	with	one	
another	rather	than	fighPng	and	always	wanPng	to	be	
right.”
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MISSION

The	enPre	community	truly	embraces	the	
school’s	mission:	“At	Town	School,	learning	is	
prized,	love	of	school	is	essen?al,	and	boyhood	
is	celebrated.”
	
The	goal	is	for	each	boy	to	be	engaged	in	an	
environment	that	weaves	together	
collaboraPon,	criPcal	thinking,	integrity,	
empathy	and	creaPvity.	These	broad	skills,	as	
well	as	a	firm	grounding	in	core	academic	
competencies,	offer	boys	an	excellent	
preparaPon	for	their	further	educaPon.	These	
goals	are	achieved	through	an	authenPc	
curriculum	that	originates	in	the	classroom,	
travels	through	the	halls,	and	extends	into	the	
world.	Town’s	teaching	balances	tradiPonal	
methods	with	key	student-centered	approaches	
including	inquiry,	project-based	learning,	and	
teaching	for	understanding.
	
ExcepPonal	leaders	understand	the	essenPal	
value	of	diversity	and	inclusion.	They	surround	
themselves	with	people	of	varying	beliefs,	
backgrounds,	and	skill	sets.	Everyone	benefits	
when	exposed	to	a	broad	base	of	experiences.	
Town	School	for	Boys	strives	to	deepen	
students’	understanding	of	differences	in	race,	
ethnicity,	gender,	ability,	religion,	sexual	
orientaPon,	age,	and	socioeconomic	status.	The	
school	fosters	empathy	and	respect	for	all.	
	
The	result	is	not	tolerance	of	differences	but	a	
celebra:on	of	the	unique	and	varied	
contribu>ons	each	makes	to	the	
community.	This	process	of	defining	cultural	
competency	is	dynamic.	The	school	revisits	this	
inten>onally,	in	a	proac>ve	manner,	and	oGen	
as	students	are	guided	to	develop	their	
capacity	to	understand	iden>ty,	to	connect	
with	others,	and	to	have	a	posi>ve	impact	on	
the	world.
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The	school’s	strategic	plan	was	adopted	in	
2020	and	lays	out	five	strategic	prioriPes,	
including	launching	five	school	values	that	
are	referenced	fluently	by	all	consPtuent	
groups	and	serve	as	the	underpinning	of	
all	endeavors	at	Town.	These	values	are:

• Respect:	TreaPng	others	the	way	
they	want	to	be	treated

• Curious:	Asking	quesPons,	
thinking	criPcally,	solving	
problems

• Belonging:	Embracing	and	
celebraPng	each	person’s	unique	
stories	and	experiences	so	that	
each	and	every	member	of	the	
community	feels	that	sense	of	
inclusion

• Integrity:	Having	the	courage	to	
do	the	right	thing	even	when	
nobody	is	watching;	trying	our	
best	and	when	we	fail,	trying	
again

• Joy:	Knowing	joy	can	be	found	in	
hard	work,	risk-taking	and	
perseverance;	and	that	it	is	
important	to	make	space	for	play,	
fun	and	laughter.

	
The	five	strategic	prioriPes	are:

1.					Designing	learning	experiences	
for	tomorrow

2.					Raising	boys	of	character	and	
impact

3.					CemenPng	a	community	of	
belonging

4.					InvesPng	in	the	school’s	faculty	
and	staff

5.					Bringing	out	the	best	in	athlePcs	
and	wellness

	
For	more	details	on	the	strategic	plan,	
please	visit	the	school	website	h@ps://
www.townschool.com

PROGRAM

The	pedagogy,	curriculum,	and	culture	at	Town	School	for	Boys	have	been	
designed	to	encourage	curiosity,	open	mindedness,	understanding,	
reflecPon,	and	integrity.	Social-emoPonal	learning	permeates	the	enPre	
curriculum	with	a	dedicated	SEL	teacher	in	the	Lower	School.
	
The	curriculum	at	Town	School	for	Boys	is	designed	to	inspire	and	challenge	
students	while	building	the	necessary	skills	and	altudes.	There	is	a	very	
strong	reading	culture,	with	many	boys	choosing	to	read	forty	books	as	part	
of	the	school’s	“Forty	Book	Challenge,”	which	includes	reading	across	all	
genres	outside	of	their	classroom	work.	Readers	and	Writers	Workshop	and	
Phonics	instrucPon	along	with	dedicated	Reading	Specialists	in	Grades	K-2	
help	the	students	develop	into	fluent	readers	and	writers.	The	math	
curriculum	has	been	strengthened	with	the	addiPon	of	a	K-8	Director	of	
Math	Programs	and	a	Math	Specialist,	and	courses	including	grades	5-8	Core	
and	Core+,	and	Condensed	Math	in	7th	and	8th	grades.	The	mulPtude	of	
exciPng	projects	can	be	seen	in	more	detail	under	the	Curriculum	Spotlights	
on	the	website.	Among	those	highlights	are	the	8th	Grade	Capstone	Project,	
3rd	Grade	Oregon	Trail,	6th	Grade	STEM	Satellite	Project,	and	K-7	
Engineering	Challenges.
	
The	boys	are	busy	figuring	out	their	interests;	they	are	engaged,	at	Pmes	
boisterous,	and	happy.	Parents	comment	that	the	school	is	for	many	kinds	
of	boys,	where	they	can	thrive.	When	the	boys	make	mistakes,	as	the	
Admissions	Director	said,	“We	help	them	learn	and	restore.”	One	parent	put	
it,	“Every	student	has	their	person.	Whether	it	is	a	teacher,	coach,	or	
advisor,	all	the	students	know	there	are	adults	in	the	community	who	know	
and	support	them	and	to	whom	they	can	turn	no	ma@er	what.”
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COMMUNITY LIFE

Talk	with	anyone	about	what	sets	Town	School	
for	Boys	apart	and	they	will	inevitably	menPon	
the	community.	As	one	teacher	put	it,	
“Everyone	at	Town	School	for	Boys	is	known,	
needed,	and	cared	for.”
	
The	sense	of	community	is	evident	starPng	
with	the	daily	handshake	greePng	from	the	
Head	of	School	to	grade	level	coffees	and	
community	building	meePngs,	to	affinity	
spaces	for	students	and	family	and	parent	
parPes	and	celebraPons,	to	athlePcs	and	a^er	
school	programs.	Parents	are	a	vital	part	of	the	
community	and	volunteer	in	a	number	of	
ways.	AdministraPve	staff,	too,	have	an	acPve	
role	in	supporPng	the	school's	rich	community	
life—a@ending	assemblies,	lending	a	helping	
hand	with	a	special	STEM	lesson,	or	cheering	
the	students	on	at	the	Halloween	parade.	
	
Through	the	Families	Program,	boys	across	the	
grades	set	a	posiPve	example	for	and	nurture	
younger	students.	Upper	School	students	are	
responsible	for	guiding	their	“buddies”	in	
younger	grades	through	various	school	events	
and	acPviPes.	Eighth	graders	regularly	visit	the	
kindergarten	classrooms	for	reading,	play	and	
mentorship,	and	they	sit	together	at	all	school	
assemblies.

SERVICE LEARNING

The	Service	Learning	curriculum	aims	to	idenPfy	ways	to	
connect	the	work	on	empathy	and	moral	courage	that	
takes	place	throughout	the	school	to	students’	lived	
experience.	Recent	iniPaPves	have	included	hosPng	weekly	
food	and	seasonal	coat	drives.	These	“packing	events”	are	
an	opportunity	for	the	boys	to	put	together	food	or	
hygiene	packets	and	write	cards	for	the	families	who	
receive	them.	Integrated	curricular	work	connects	
classroom	learning	to	service	so	that	the	boys	can	realize	
their	potenPal	for	posiPve	impact	in	the	world.	

ENVIRONMENTAL STEWARDSHIP

Recycling	and	compost	bins	are	found	in	every	classroom,	
with	the	6th	grade	leading	the	Town	recycling	program	
that	teaches	the	boys	of	their	shared	responsibility	to	the	
broader	community.	Town’s	Outdoor	EducaPon	program	
teaches	students	about	fragile	ecosystems	and	
environmental	ethics	with	overnight	trips	to	wilderness	
desPnaPons	throughout	California,	including	the	Marin	
Headlands	and	Yosemite.	Sustainability	is	taught	at	all	
levels:	kindergarteners	plant	and	nurture	their	own	garden	
through	work	with	our	Gardening	Educator;	2nd	graders	
invesPgate	waste	reducPon	and	food	insecurity;	3rd	
graders	engineer	a	solar	oven;	and	6th	graders	design	
compact	houses	to	replace	homes	lost	through	natural	
disasters.	These	projects	use	real-world	ideas	to	help	
students	develop	a	greater	awareness	of	world	issues	and	
develop	a	problem-solving	mindset.
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GLOBAL CITIZENSHIP
The	curriculum	is	designed	so	boys	
can	learn	about	their	own	idenPPes	
in	a	broader	context,	how	to	
culPvate	a	sense	of	belonging	and	
inclusion	among	others,	and	the	
value	of	acPng	as	allies	and	
upstanders.	In	the	1st	grade	Kenya	
unit,	students	learn	about	the	
richness	of	a	specific	country	while	
also	exploring	the	challenges	of	
those	who	don’t	have	a	reliable	or	
easily	accessible	clean	water	
supply.	With	their	5th	grade	
buddies,	they	engage	in	a	simulated	
experience	of	transporPng	water	in	
the	neighborhood	to	be@er	
comprehend	the	difficulty	of	having	
to	carry	water	over	long	distances.	
AddiPonal	projects	in	the	Upper	
School	use	the	United	NaPons	
Sustainability	Principles	as	a	
framework	for	student	engagement	
and	understanding.

ATHLETICS
Grades	K-2	sports	teams	are	o^en	
organized	by	Room	Parents	through	a	
school/parent	partnership.	Grades	3-8	
play	on	Town	teams	organized	
through	the	AthlePc	Department;	
there	is	a	team	for	every	boy,	and	
there	are	no	“cuts.”	Sports	include	
golf,	volleyball,	soccer,	basketball,	
cross-country,	baseball,	lacrosse	and	
track	&	field.

ARTS
The	Arts	are	a	greatly	valued	and	
award-winning	area	of	the	school’s	
program,	in	which	students	are	able	to	
further	exisPng	passions	and	talents	
and	develop	new	ones.	The	state-of-
the-art	Dolby	Family	Center	for	the	
Performing	Arts	affords	the	school	the	
opportunity	to	have	a	performing	arts	
curriculum	that	matches	the	high	
levels	of	excellence	in	the	school’s	
visual	arts	program.	

GOVERNANCE AND 
SCHOOL LEADERSHIP
Town	School	for	Boys	is	governed	by	a	
29-member	Board	of	Trustees.

The	Board	of	Trustees	works	alongside	
the	Head	of	School	to	cra^	and	
oversee	the	school’s	mission,	vision	
and	its	short	and	long-term	strategic	
goals,	review	and	support	important	
school	policies	and	plans,	ensure	
resources	are	adequately	provisioned	
and	effecPvely	managed	for	the	short	
and	long-term,	establish	and	maintain	
bylaws	and	ensure	the	school’s	
compliance	with	applicable	laws	and	
regulaPon,	and	promote	and	advance	
the	school’s	mission.	Trustees	do	not	
have	authority	over	the	day-to-day	
operaPons	of	the	school.

The	Board	of	Trustees	meets	regularly	
throughout	the	academic	year.	In	
addiPon	to	a@ending	Board	meePngs,	
many	members	typically	serve	on	
mulPple	Board	commi@ees.	Trustees	
are	expected	to	contribute	acPvely	to	
the	work	of	the	Board,	a@end	
meePngs,	and	provide	guidance	and	
experPse	as	needed.	As	leaders	in	the	
school	community,	Trustees	are	
expected	to	support	the	school	
through	their	advocacy	and	
ambassadorship,	their	Pme	and	
experPse,	and	their	philanthropic	
efforts.

The	Ninth	Head	of	School	is	Lorri	
Hamilton	Durbin.	She	was	appointed	
Head	of	School	in	July	2017,	coming	
from	a	six-year	tenure	as	Middle	
School	Director	at	The	Dalton	School	
(New	York	City,	NY),	three	years	as	the	
Associate	Director	of	AdministraPon	at	
the	Klingenstein	Center	at	Teachers	
College,	Columbia	University	(New	
York	City,	NY)	and	four	years	at	Nueva	
School	(Hillsborough,	CA).	

She	has	her	undergraduate	degree	
from	Pomona	College	(BA,	
Government),	her	Master’s	in	
EducaPon	from	Stanford	University,	
and	an	MBA	from	The	Tuck	School	of	
Business	at	Dartmouth.	She	is	well-
regarded	by	the	parents	who	call	her	
“a	talent	magnet”	and	idenPfy	her	as	
instrumental	in	leading	a	very	
intenPonal,	well-thought	out	strategic	
plan.	Lorri	has	the	ability	to	put	a	
“stake	in	the	ground”,	“claim	it	and	
name	it”	when	it	comes	to	a	clear	
arPculaPon	of	the	school’s	values.	As	
one	administrator	commented,	“There	
will	be	no	one	who	will	out-think,	out	
plan,	or	out-implement	her.”	She	
works	hard	and	is	an	excellent	leader.
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TOWN SCHOOL FOR BOYS AT A GLANCE

Founded: 1939

Grades: K	through	8;	Lower	School,	K-4;	self-contained	classrooms;	Upper	School,	5-8;	
departmentalized	classrooms;	two	classes	per	grade	

Campus	&	FaciliPes: Located	in	Pacific	Heights	neighborhood	of	San	Francisco;	70%	of	campus	was	renovated	
and	modernized	10	years	ago;	2	STEM	Labs;	roo^op	garden/outdoor	STEM	lab;	2	full	size	
gyms;	2	roo^op	play	spaces	including	all-weather	turf	field;	Dolby	Family	Center	for	the	
Performing	Arts;	leased	access	to	full-size	field	in	the	Presidio	within	walking	distance 

Enrollment	2022-2023: 415	students	(from	35	different	zip	codes);	48%	idenPfy	as	students	of	color 

Alumni: 3,493	living,	on	record 

OperaPng	Budget:	 $22	million	

Endowment: $19.9	million	plus	another	$10	million	in	unrestricted	reserves	(as	of	June	30,	2022) 

TuiPon	&	Financial	Aid: TuiPon	currently	is	$42,170;	$2.455	million;	18%	of	students	receive	financial	assistance 
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FACULTY

Town	School	for	Boys’	emphasis	on	hiring,	
supporPng,	and	retaining	outstanding	faculty	is	at	
the	core	of	its	reputaPon	for	excellence.	
Experienced,	dedicated,	and	long-serving,	the	
faculty	is	valued	for	its	collecPve	passion,	
enthusiasm,	joy,	and	ability	to	connect	with	the	
boys.	There	is	a	premium	placed	on	being	
communicaPve	and	collaboraPve.	Furthermore,	
teachers	at	Town	appreciate	the	school’s	support	
for	innovaPon	and	its	emphasis	on	conPnuing	
professional	growth	and	renewal.	Students	benefit	
from	their	teachers’	experPse,	the	care	they	
provide	in	and	out	of	the	classroom,	and	the	way	
they	live	the	values	of	the	school.	Town’s	faculty	
are	excepPonal.	They	are	deeply	commi@ed	to	the	
school	and	its	mission,	grateful	to	be	a	part	of	its	
warm	and	welcoming	community,	and	excited	to	
have	the	opportunity	to	share	their	knowledge	and	
love	of	learning	with	boys	in	these	grades.
	
In	1990,	Town	School	launched	the	New	Teacher	
InsPtute	(NTI),	a	two-year	program	that	combines	
theorePcal	and	pracPcal	aspects	of	classroom	
teaching.	The	program	was	founded	on	the	
convicPon	that	independent	schools	must	share	
the	responsibility	of	training	skillful	educators	for	
the	naPon’s	public	and	private	schools.	Teaching	is	
a	cra^	developed	over	Pme	and	done	with	
intenPonal	pracPce,	thoughxul	mentorship,	and	
ongoing	reflecPon.	The	program	emphasizes	daily	
teaching,	curriculum	planning	and	professional	
growth.	The	NTI	works	closely	with	the	Bay	Area	
Teacher	Training	InsPtute.
	
Resident	Teachers	are	fully	integrated	into	the	life	
of	the	school.	More	than	213	have	completed	this	
two-year	program	with	many	going	on	to	take	on	
lead	teachers	and	administrator	posiPons.	There	
are	12	teachers	and	two	administrators	who	are	
NTI	alumni	at	Town.	The	program	encourages	head	
and	resident	teachers	alike	to	seek	and	accept	
feedback	and	to	use	it	to	ensure	that	they	are	
improving	their	cra^	and	serving	their	students	
well.
	

Town	School	for	Boys	places	a	high	value	on	
maintaining	a	collegial,	team-like	atmosphere	
among	faculty	members.	Town	School	for	Boys	
faculty	are	commi@ed	to	the	learning	process,	as	
illustrated	by	the	hundreds	of	combined	hours	they	
spend	in	professional	advancement	workshops	
furthering	their	own	learning.
	
The	faculty	are	dedicated	to	bringing	their	best	
skills	and	commitment	to	each	boy.	They	play	many	
roles,	from	the	more	obvious	one	of	working	in	
creaPve	and	inspiring	ways	to	the	less	obvious	of	
volunteering	to	cover	a	colleague’s	duty,	serving	on	
a	commi@ee,	or	a@ending	weekend	admissions	
events.
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FINANCES AND FUNDRAISING

The	school’s	budget	is	$22	million	with	approximately	
$2.445	million	of	that	designated	for	financial	aid.	The	
endowment	stands	at	$19.9	million	with	another	$10	
million	in	unrestricted	investments.	TuiPon	currently	
is	$42,170	which	includes	lunch	and	snack,	field	trips,	
and	outdoor	educaPon	trips.	The	school	has	$10	
million	of	debt	in	the	form	of	tax-exempt	bonds.

The	school’s	strategic	plan	idenPfies	five	major	pillars.	
The	intenPonality	of	the	process	and	the	
thoughxulness	in	building	the	strategic	plan	was	
menPoned	by	a	number	of	people.	The	plan	is	not	a	
document	living	in	the	burrows	of	a	computer	or	
collecPng	dust	on	a	bookshelf,	but	rather	is	a	dynamic	
and	ever-present	element	of	conversaPon	and	
decision	making.	Town	is	in	the	leadership	stages	of	a	
capital	campaign,	Where	Tomorrow	Begins,	to	carry	
out	the	strategic	plan.
	
Town	is	undertaking	the	largest	campaign	in	the	
school’s	history.	The	campaign	is	divided	into	three	
fundraising	areas:	Tomorrow’s	Academic	Experience	

includes	an	Engineering	Studio	to	be	built	this	summer	
and	curricular	innovaPon	work;	Tomorrow’s	
Community	with	a	focus	on	service	learning,	character	
educaPon,	wellness,	and	tuiPon	assistance;	and	
Tomorrow’s	Town	to	address	faculty/staff	
compensaPon	for	support	and	sustainability.	There	has	
already	been	a	$10	million	(non-trustee)	gi^	for	the	first	
phase	of	the	campaign.
	
Total	giving	in	2021-22	was	impressive	with	nearly	$2.5	
million	raised	despite	the	residual	effects	of	the	global	
pandemic;	giving	has	grown	steadily	the	past	three	
years	with	a	“One	Ask”	approach.	Annual	Giving	in	
2021-2022	garnered	over	92%	parent	parPcipaPon,	
100%	parPcipaPon	among	the	Board	of	Trustees	and	
92%	from	the	faculty	and	staff.	Town's	parent	
community	is	highly	engaged	with	the	school,	serving	as	
Annual	Giving	class	captains,	re-shelving	books	in	the	
library,	and	volunteering	to	serve	lunch	during	the	
school	year.
	
The	incumbent	is	rePring	a^er	nearly	30	years	
associated	with	the	school,	starPng	in	1994	with	her	
son’s	enrollment	in	kindergarten.	A^er	two	shorter-
duraPon	departmental	directors,	she	stepped	into	the	
Director	of	Advancement	posiPon	in	2019	and	leads	a	
high-performing,	Pght-knit	group	of	five	professionals.	
The	team	works	well	with	one	another,	loves	their	
community	and	enjoys	seeing	the	tangible	results	of	
their	efforts.	They	work	closely	with	the	parents	who	
volunteer	at	the	school	in	so	many	ways	and	know	the	
importance	of	working	with	parents	and	valuing	their	
contribuPons	to	the	community.
	
Donor	capacity	at	Town	School	for	Boys	is	considerable.	
The	Advancement	Office	needs	to	navigate	the	terrain	
of	changing	demographics,	high	expectaPons,	and	new	
challenges	and	opportuniPes	presented	by	the	
campaign	and	strategic	plan.	This	posiPon	is	about	
helping	to	secure	resources	for	the	faculty,	staff	and	
students	at	Town	School	for	Boys,	but	it	is	also	about	
being	an	acPve	part	of	the	community	and	parPcipaPng	
in	the	collaboraPve	conversaPons	that	help	keep	Town	
School	for	Boys	at	the	forefront	of	educaPon.
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THE POSITION OVERVIEW: DIRECTOR 
OF ADVANCEMENT

The	Director	of	Advancement	(DOA)	needs	to	be	
ambiPous	in	selng	aspiraPonal	goals	and	have	an	
“innovator’s	mindset”	in	finding	ways	to	achieve	these	
goals	in	close	partnership	with	the	Head	of	School,	Lorri	
Hamilton	Durbin.	This	collaboraPon	with	the	Head	of	
School	is	especially	important	in	building	out	the	
advancement	strategy,	creaPng	milestones	and	targets	
and	in	its	execuPon.	
	
The	goal	for	the	DOA	is	to	opPmize	programs	of	giving	
that	a@ract	the	maximum	gi^	support	possible	to	the	
insPtuPon	while	helping	engage	diverse	audiences	of	
stakeholders	and	advancing	the	spirit	of	community	
that	infuses	the	school.
	
Town	School	seeks	a	strong,	strategic,	fair-minded,	
open-hearted,	communicaPve	leader.	There	is	energy,	
opPmism	and	a	readiness	by	those	close	to	the	school	
to	add	a	confident,	even-handed,	ethical,	open	leader	
who	lives	the	values	of	the	school	and	wishes	to	
enthusiasPcally	join	the	tradiPons	that	hold	the	
community	together.	Among	these	values	is	the	desire	
to	uphold	the	community	commitment	to	diversity,	
equity,	inclusion,	and	jusPce	as	an	insPtuPonal	lens	for	
advancement	work.	
	
The	successful	candidate	will	be	an	outstanding	
professional	who	thinks	strategically,	communicates	a	
clear	and	compelling	case	for	support	of	the	school’s	
mission,	is	comfortable	with	the	school’s	
demographics,	follows	up	on	details,	and	develops	and	
thrives	in	a	team	environment.	In	addiPon	to	finding	
financial	resources	to	strengthen	financial	
sustainability,	there	are	non-monetary	goals	as	well:	
extending	the	impact	of	the	school,	creaPng	goodwill	in	
the	community,	strengthening	the	school’s	excellent	
reputaPon	and	advancing	relaPonships.
	
The	DOA	will	be	tasked	with	plans	for	the	extension	of	
the	school’s	needs,	both	operaPonal	(Annual	Giving)	
and	capital	(faciliPes,	endowment,	programmaPc).	This	

person	must	be	fluent	in	major	gi^	work	to	maximize	
the	total	philanthropic	relaPonship	of	major	gi^	donors	
and	prospects	(both	Annual	Giving	and	other)	to	the	
school.	This	means	strategizing	to	generate	higher	levels	
of	support	and	implementaPon	of	individual	mulP-year	
fundraising	plans	that	focuses	on	renewals	and	
increased	gi^s.	This	also	means	establishing	long-term	
relaPonships	with	major	gi^	donors	and	converPng	
prospects	into	donors,	while	working	collaboraPvely	
with	colleagues	and	school	leaders	to	meet	the	school’s	
advancement	objecPves	and	mission.
	
The	DOA	will	manage	a	staff	of	five.	These	roles	include:	
Advancement	Associate,	Events	&	CommunicaPons.	
Assistant	Director	of	Annual	Giving	&	Alumni	
Engagement,	whose	family’s	engagement	with	Town	
extends	over	a	long	period	of	Pme.	Director	of	Events	&	
Special	Projects,	and	Director	of	CommunicaPons	&	
Strategic	Fundraising.	Several	members	of	the	team	
have	been	at	Town	for	several	years	and	they	are	a	
strong	and	collaboraPve	group.	
	
The	DOA	will	manage	a	porxolio	of	high-level	prospects	
and	donors,	developing	comprehensive	annual	and	
mulP-year	plans	for	major	gi^s,	planned	giving,	and	
annual	giving.	UPlizing	the	best	of	Town	School	for	Boys	
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resources—a	commi@ed	Board	of	Trustees,	an	
experienced	and	well-regarded	Head	of	School,	an	
acPve	advancement	commi@ee,	supporPve	
faculty,	a	devoted	parent	community,	and	a	
strong	capacity	for	giving—this	highly	
knowledgeable	and	experienced	fundraiser	will	
need	to	bring	a	demonstrated	passion	for	
independent	educaPon	and	a	commitment	to	
advancement	excellence.	This	is	a	full-Pme,	12-
month	posiPon.
	
Town	School	for	Boys'	current	advancement	
program	focuses	on	annual	giving,	major	gi^s,	
events,	collaboraPons	with	the	Parents’	
AssociaPon,	and	overall	stewardship	and	
community	outreach	in	all	consPtuent	groups	
including	current	parents,	parents	of	alumni,	
alumni,	grandparents,	and	friends.	Targeted	
outreach	takes	place	via	publicaPons,	direct	
mailing,	one-on-one	meePngs,	community	
gatherings/forums,	fundraising	events	and	social	
media	and	the	school’s	website.
	
The	candidate	should	be	someone	with	a	track	
record	of	achievement	developing	and	advancing	
fundraising	strategy	with	measurable	success	and	
a	comprehensive	knowledge	of	fundraising	best	
pracPces	and	have	a	desire	to	have	a	significant	
impact	on	the	school’s	growing	program,	along	
with	the	restlessness	to	make	the	advancement	
office	excepPonal.
	
Responsibili>es
	
Rela>ng	to	Strategy	and	Fundraising	Goals

• Work	closely	with	the	Head	of	School	in	
selng	and	meePng	fundraising	goals	for	
the	various	acPviPes	for	which	the	
department	is	responsible;	parPcipate	in	
the	annual	budgePng	process	to	help	
determine	fundraising	goals	and	metrics	
for	the	Advancement	Office.

• Closely	work	with	the	Director	of	Annual	
Giving	to	ensure	a	successful	and	
increasing	Annual	Fund	program.

• Oversee	Annual	Giving,	funding	prioriPes,	
volunteer	training,	capital	giving,	leadership	giving,	
planned	giving,	alumni	relaPons,	stewardship,	
donor	research;	lead	and	support	the	
Advancement	Office	to	reach	annual	goals	in	each	
of	these	areas.

• Solicit	top	annual	gi^s	from	a	porxolio	of	
prospects.

• Review,	develop	and	implement	appropriate	
donor/volunteer	recogniPon	programs.

• Provide	accurate	and	Pmely	communicaPons	to	
prospects,	donors	and	volunteers.

• Manage	a	team	of	Advancement	staff	and	provide	
direcPon	and	input	on	implementaPon	of	the	
goals.

• Oversee	and	manage	the	Advancement	Office	
budget.

• ConPnue	a	producPve	and	posiPve	work	
environment	for	advancement	staff,	inclusive	of	
regular	team	meePngs,	individual	meePngs	with	
staff,	retreats,	supervision	and	evaluaPon,	and	
professional	growth.

• Oversee	donor	record	keeping	and	reporPng	
systems	to	ensure	accurate	tracking	of	fundraising	
and	accounPng.

• Examine	and	implement	a	stronger	alumni	
program	encompassing	alumni	of	recent	and	more	
historical	past;	and	wider	family	networks	(i.e.	
grandparents,	parents	of	alumni).
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• Manage	weekly	agenda	for	1	on	1	meePng	
with	the	Head	of	School.

• Design	a	mulP-year	roadmap	for	building	a	
donor	pipeline	using	wealth	screening	and	
predicPve	analyPcs.

• Use	data	to	inform	planning	and	to	lead	
change	with	a	balance	of	decisiveness	and	
collaboraPon.

• Solicit	a	porxolio	of	capital	campaign	gi^s	in	
the	range	of	$50,000	to	$5	million.

• Serve	as	liaison	to	campaign	and	annual	
volunteers	in	their	roles	as	solicitors.

• Provide	materials,	collateral,	strategy,	and	
support	around	all	of	the	Head	of	School’s	
donor	prospect	meePngs,	a@ending	donor	
meePngs	as	appropriate.

• Oversee	all	capital	campaign	acPviPes,	
including	selecPon	and	support	of	the	
campaign	steering	commi@ee,	volunteer	
management,	campaign	expenses,	etc.

• Produce	capital	campaign	analyses	and	goals	
for	Head	of	School	and	the	Board	of	Trustees.

• Partner	with	parent	leadership	to	support	
volunteer	engagement;	idenPfy	and	recruit	a	
pipeline	of	volunteers	for	leadership	posiPons	
related	to	fundraising	efforts	(Fall	Bash,	Town	

School	for	Boys	Parents’	AssociaPon	
commi@ees,	etc.)

• Work	closely	with	the	Parents’	AssociaPon	
execuPve	team	and	commi@ees	as	well	as	
Room	Parents	in	a	collaboraPve	and	engaging	
manner	to	support	their	annual	events	and	
iniPaPves	and	building	community.	A@end	
meePngs	as	needed	to	ensure	producPve	and	
posiPve	volunteer/school	interacPons.

• Research	and	prepare	grant	applicaPons	and	
required	stewardship	reports	for	foundaPons	
as	needed.

	
Rela>ng	to	other	members	of	the	Senior	
Administra>ve	Team

• Collaborate	with	the	Director	of	Admission	
and	TuiPon	Assistance,	the	Director	of	
CommunicaPons,	and	other	administraPon	
staff	to	ensure	consistent	messaging	of	the	
school’s	narraPve	and	expand	and	enhance	
the	school’s	visibility	and	reputaPon	across	
social	media,	printed	communicaPons,	and	
website.

• Contribute	advancement	content	for	the	
school’s	website.

• Work	in	partnership	with	the	Director	of	
CommunicaPons	to	create	the	Annual	
Report,	advancement-related	publicaPons,	
and	campaign	communicaPons.

• Assist	and	advise	the	Head	of	School	on	
speaking	points	at	advancement	events,	
culPvaPons	and	solicitaPon	meePngs	with	
advancement	prospects,	capital	projects,	
trustee	advancement	work,	strategic	
planning,	campaign	strategy,	Annual	Fund,	
alumni	relaPons,	special	events.

• Support	the	Admissions	Office	in	new	family	
onboarding	and	orientaPon.

• Ensure	producPve	working	relaPonships	with	
other	school	administrators,	aligning	and	
integraPng	advancement	work	with	the	other	
areas	of	the	school	and	supporPng	fellow	
team	members	in	their	goals	and	aspiraPons.
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• Serve	as	an	acPve	member	of	the	Senior	
AdministraPve	team	represenPng	the	
advancement	needs	of	the	school	in	
relaPon	to	the	overall	leadership	of	the	
insPtuPon.

• Ensure	the	coordinaPon	and	direct	liaison	
with	the	Business	Office	on	all	items	related	
to	advancement	office	fundraising	and	
expenses.

• Remain	up-to-date	on	major	issues	to	serve	
as	an	effecPve	ambassador	to	the	school	
community.

• Serve	as	a	leader	for	the	school	community,	
parPcipaPng	in	daily	life	and	the	operaPon	
of	the	school	in	a	present	and	hands-on	
manner,	extending	oneself	beyond	the	
responsibiliPes	of	the	role.

• Assist	the	Head	of	School	with	other	duPes	
as	required.

	
Rela>ng	to	the	Board	of	Trustees

• Work	closely	with	the	Board	of	Trustees	as	
well	as	its	advancement,	finance	and	
strategic	planning	commi@ees	to	formulate	
goals	and	strategies	for	present	and	future	
fundraising	needs.	ParPcipate	in	New	
Trustee	OrientaPon.

• Oversee	Trustee	Annual	Giving	solicitaPon	
every	year	as	well	as	capital	solicitaPons	of	
trustees.

• Prepare	and	distribute	Advancement	reports	to	
Advancement	Commi@ee	Chair	to	foster	
involvement	and	understanding	of	the	
Advancement	Office	in	advance	of	Board	
meePngs.

	
Requirements/Qualifica>ons

• B.A.	degree	required;	advanced	degree(s)	
preferred.

• Minimum	of	five	years	advancement	work	
experience.

• Commitment	to	Town	School	for	Boys	mission.
• Confronts	challenges	head-on	with	appropriate	

openness,	building	trust	across	all	consPtuent	
groups	within	the	school	community.

• High	level	of	energy,	flexibility,	warmth.
• Personable,	posiPve,	helpful	personality;	

customer-service	mindset.
• SensiPvity,	discrePon,	and	a	sense	of	humor.
• The	personality,	energy,	intellectual	integrity,	

warmth,	visibility	and	leadership	ability	to	
inspire	a	school	community;	posiPve,	
passionate,	can-do	spirit.

• Understanding	of	independent	school	
communiPes	and	culture,	including	an	
eagerness	to	work	hard	as	both	leader	and	
team	member.

• Demonstrated	ability	to	conceptualize,	plan,	
and	cohesively	integrate	a	full	range	of	
advancement	programs.

• A	proven	track	record	of	progressively	
challenging	fundraising	success,	including	
annual	operaPng	support,	major	gi^s,	capital	
campaigns	and	planned	giving.

• Significant	experience	overseeing	alumni	
programming	designed	to	support	the	
comprehensive	needs	of	a	broad	consPtuency.

• Strong	wri@en	and	personal	communicaPons	
skills	and	vision	for	expanded	communicaPon	
opportuniPes.

• Experience	in	event	and	community	
engagement	planning	and	execuPon.
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• Ability	to	support	advancement	services:	
research,	prospect	tracking,	stewardship,	gi^	
entry,	gi^	acknowledgement,	and	data	entry.

• Strong	management	experience	required	with	
the	ability	and	interest	to	work	closely	with	staff	
members	to	achieve	individual	and	department	
goals	and	build	a	team.

• Outstanding	analyPcal	skills	and	proven	success	
in	using	data-analyPcs	and	prospect	wealth	
screening	resources	to	develop	programs	and	
drive	results.

• Demonstrated	ability	to	build	successful	
fundraising	iniPaPves	and	appeals	using	current	
best-pracPces	and	new	technologies	to	produce	
outstanding	results.

• Strong	and	demonstrated	success	in	leading,	
managing	and	dealing	diplomaPcally	and	
comfortably	with	a	diverse	community	of	
parents,	students,	alumni,	volunteers,	partners	
and	colleagues	and	have	the	presence,	
demeanor,	and	communicaPon	skills	necessary	
to	represent	all	of	Town	School	for	Boys	
consPtuencies	effecPvely;	excellent	
responsiveness	to	all	consPtuencies.

• Vision,	creaPvity,	flexibility,	and	the	capacity	to	
develop	a	departmental	strategic	plan	for	
raising	philanthropic	support	to	execute	the	
school’s	strategic	plan.

• Core	belief	in	leading	diversity,	equity,	and	
inclusion	work	forward	in	schools.

• Strong	understanding	of	current	digital	
communicaPons,	social	media,	fundraising	
so^ware,	and	email-based	solicitaPons.

• Excellent	oral	and	wri@en	communicaPon	skills	
with	experience	collaboraPng	with	
communicaPons	colleagues	in	the	wriPng	of	
persuasive	gi^	appeals.

• The	ability	to	meet	deadlines	within	the	context	
of	a	complex	office/school/community	
calendar.

• AcPve	engagement	in	professional	
advancement	and	understanding	of	current	
best	pracPces.

• Demonstrated	ability	to	use	good	judgment	and	
maintain	confidenPality.

• Detail	oriented	with	excellent	
organizaPonal	skills.

• Ability	to	manage	and	prioriPze	mulPple	
responsibiliPes	simultaneously.

• Ability	to	manage	compePng	demands	and	
adapt	to	frequent	or	unexpected	changes.

• AcPve	listener	and	skillful	communicator	
who	is	approachable,	empathePc,	and	
compassionate.

• EffecPve	manager	of	people	and	resources	
who	hires	well	and	delegates	
appropriately.

	
Are	You	the	Right	Person	for	the	Job?

• Do	you	have	a	growth	mindset?	Are	you	
comfortable	with	an	experimental	and	
entrepreneurial	work	environment?	Do	
you	think	creaPvely	and	encourage	
innovaPon?	Are	you	a	curious	person?

• What	examples	can	you	provide	of	how	
you	have	demonstrated	forward-thinking	
abiliPes?	How	have	you	shown	your	
mental	nimbleness?

• Can	you	encourage	and	acPvely	support	
change	and	innovaPon	while	retaining	the	
core	values	and	tradiPons	of	a	school?

• Do	you	have	the	vision	and	strategic	
thinking	to	lead,	strengthen	and	maximize	
an	insPtuPon	that	wants	to	“get	things	
right”,	wise,	professional	in	its	operaPons,	
and	commi@ed	to	conPnual	
improvement?

• Are	you	a	person	of	strength,	gentleness,	
and	authenPcity?

• Are	you	commi@ed	to	gelng	to	know	the	
children	and	the	families	well?	Do	you	
enjoy	gelng	to	know,	meet	and	engage	
with	new	people?

• Are	you	a	person	of	high	energy?
• Are	you	reasonable	and	level-headed?
• What	is	your	vision	of	independent	school	

educaPon,	especially	in	the	area	of	access	
and	affordability?

• Are	you	an	excellent	listener?
• Do	people	enjoy	spending	Pme	with	you?
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• Do	you	know	how	to	thoughxully	
communicate	your	appreciaPon	for	people?

• Do	you	have	the	ability	to	inspire,	lead,	
develop	and	a@ract	talented	staff?

• Do	you	know	how	to	prioriPze	your	
responsibiliPes?	Do	you	know	how	to	use	
technology	to	maximize	your	Pme?	Do	you	
know	how	to	delegate?

• Can	you	handle	the	considerable	range	of	
tasks	from	major	gi^	solicitaPons	to	helping	
with	the	smallest	details	of	an	event?

• Do	you	have	the	ability	to	lead,	develop	and	
manage	well	in	all	direcPons?

• Are	you	willing	“to	roll	up	your	sleeves”	for	
all	the	work	that	is	needed?

• Do	you	get	things	done?
• Do	you	understand	the	cadence	and	rhythm	

of	a	school	year?	What	are	examples	of	how	
you	work	with	your	colleagues	in	a	collegial	
manner?

• Do	you	have	a	track	record	of	success	as	a	
fundraiser	and	implemenPng	a	strategy?	
What	is	your	level	of	experience	in	
communicaPng	the	narraPve	of	an	
insPtuPon?

• Have	you	had	experience	in	a	capital	
campaign?

• Do	you	have	business	and	financial	savvy?
• Do	you	have	facility,	humility,	and	desire	

with	equity	and	inclusion	work	required	to	
embrace	and	support	a	diverse	and	
dedicated	community	of	faculty,	staff,	
students,	parents,	and	alumni?

• Are	you	comfortable	with	the	locaPonal	
realiPes	of	knowing	that	Town	School	for	
Boys	and	San	Francisco	has	a	culture	and	
personality	all	its	own?

Work	Environment	&	Complexity
DuPes	and	tasks	in	this	posiPon	are	varied	and	
complex.	The	posiPon	works	on	whole	problems	or	
projects.	This	posiPon	directs	projects	and	the	
challenges	are	resolved	with	complex	and	precedent	
selng	soluPons.	This	posiPon	requires	a	high	

degree	of	collaboraPon.	This	posiPon	operates	in	
a	professional	school	environment.	The	
funcPons	of	this	posiPon	are	performed	in	a	
typical	office	environment	with	no	known	
hazards.	
	
Physical	Demands
The	physical	demands	described	here	are	
representaPve	of	those	that	must	be	met	by	an	
employee	to	successfully	perform	the	essenPal	
funcPons	of	this	posiPon,	such	as	the	ability	to	
see,	hear,	speak	and	understand	English	and	use	
a	computer.	This	posiPon	is	acPve	and	requires	
standing	and	walking,	including	stairs.
	
Travel
Occasional	overnight	travel	will	be	expected	in	
this	posiPon.	A	valid	driver’s	license	and	passport	
required.
	
Compensa>on
At	Town,	salaries	are	one	component	of	a	
compensaPon	package	that	includes	rePrement	
matching,	daily	lunch,	health	&	dental	insurance,	
and	life,	AD	&	LTD	insurance.	The	anPcipated	
annual	base	salary	range	the	school	reasonably	
expects	to	pay	candidates	for	the	posiPon	of	
Director	of	Advancement	is	$170,000	to	
$200,000,	depending	on	factors	such	as	years	of	
experience.	In	addiPon	to	those	factors,	we	
believe	in	the	importance	of	pay	equity	and	
consider	internal	equity	with	our	current	
employees	as	part	of	any	final	offer.	
	
This	job	descripPon	is	not	designed	to	cover	or	
contain	a	comprehensive	lisPng	of	acPviPes,	
duPes	or	responsibiliPes	that	are	required	of	the	
employee.	Other	duPes,	responsibiliPes	and	
acPviPes	may	change	or	be	assigned	at	any	Pme	
with	or	without	noPce.
	
ApplicaPon	submission	screening	and	interviews	
will	be	completed	on	a	rolling	basis	unPl	filled.
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Town	School	for	Boys	seeks	candidates	who	will	
add	to	the	diversity	of	the	community.	The	
school	is	an	equal	opportunity	employer.	The	
school	complies	with	all	legal	requirements	in	
connecPon	with	admissions	and	access	to	
programs,	faciliPes	and	employment	pracPces	
regardless	of	race,	color,	religion,	sex,	gender	
idenPty,	sexual	orientaPon,	naPonal	origin,	
genePcs,	age,	or	disability.
	
Background	Check
Prior	to	submilng	your	resume	for	this	
posiPon,	please	read	it	for	accuracy.	RG175	
verifies	academic	credenPals	for	its	candidates	
and	conducts	a	thorough	review	of	candidates’	
social	media	presence.	Town	School	for	Boys	
will	conduct	thorough	background	checks	prior	
to	finalizing	an	offer.

	
Prospec>ve	Candidates	should	send	a	le@er	
addressed	to	Lorri	Hamilton	Durbin	detailing	his/
her	interest	in	the	posiPon	and	his/her	suitability	
for	it,	an	updated	curriculum	vitae	or	resume,	and	
a	copy	of	original	wriPng	on	any	subject	of	
interest	to	the	candidate–this	can	be	wri@en	for	
this	exercise	or	provided	from	something	wri@en	
previously.
	
These	materials	are	to	be	sent	in	one,	
consolidated	PDF	to:	James	E.	Palson,	
jpalson@rg175.com
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